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LTP2 Progress Report 2008

• Mid-term review of LTP delivery 

• Reflective, self critical
– Progress made delivering LTP2 April 06 - March 08
– Look forward to delivery in final 3 years of LTP2 

• Strong focus on Shared Priorities

• Provoke debate on:
– Risks to effective delivery & possible mitigating actions 
– Appropriateness of future years programmes and strategies 

to achieving Plan objectives;
– Effectiveness of working arrangements & partnerships



DfT guidance for accessibility reporting

• Any new indicators or targets? 
– with justification for inclusion

• Evidence of action plans implemented on schedule 
& their impact

• Evidence of embedding accessibility planning within 
wider policy delivery

• Also - discussion of changes in PT patronage



WY LTP2 Accessibility Strategy
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Delivery highlights
• 21% (3000+) bus stops with raised kerbs 
• European Greenway 1st prize for Kirklees (2007)
• 3 FreeCityBus routes carrying 2.4m passengers (2007/08) 

– Leeds, Huddersfield & Wakefield 
• 7 MetroLocal bus routes in Kirklees (Metro & LAC funding)
• £14m p.a. on socially necessary tendered bus services 
• Tendered service budget trials of:

– Service linking hospital & PCT facilities with N. Bradford communities
– 25 Boxing Day (2007) bus services in Kirklees & Leeds 

• 90 individual rural transport projects across WY 
• 480 free monthly MetroCards provided to job seekers 
• Yournextbus service responding to 3million text queries
• 500 Real Time display units in shelters
• Bus Performance Improvement Partnerships (PIPs) 
• Accessibility Partnerships



Access to Health highlights

• Use it or lose it services

• Hospitals Access Audits

• Travel to Health Information Strategy

• Accession mapping for primary health care sites



Progress against accessibility target

• Target: 89.5% of households without access to a car should be 
within 30 minutes of a hospital by public transport by 2011 

• Baseline: 89.5% 
• September 2008: 72.7 %

• Target not being met mostly consequence of bus operators 
(informed by real time info) changing running times to reflect 
impacts of traffic congestion, and sensitivity of Accession.

• Questions?:
– Usefulness of accession measurement
– Meaningfulness of LTP target - in light of NHS reconfiguration /  

difficulties defining what a hospital is / move to more local services
– Has target relating only to hospitals limited opportunities to engage with 

partners on other accessibility issues
– Need for more tangible (output focused) targets?



Accessibility Partnership Feedback 

• Update the Action Plan to reflect key local accessibility 
issues  

• Consider a locality based approach

• Outputs as well as outcomes

• Ownership and accountability of actions

• Accessibility Partnership stronger role scrutinising delivery

(- role of Health sub-group?) 



Discussion

• Role of Health Sub Group

– How could members get more value out of the 
group?

– Is there a need for change:

• membership? 

• arrangements? 

• focus / priorities?



Discussion

• Workplan / Current focus

– Hospital Audit & Information Strategy action plan 
delivery

• Other agendas / priorities ?

– Health inequalities?

– LAA?

• On the horizon

– LTP3
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